MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES
Held at Hindmarsh Hall 7.00 p.m.  Monday 18th August  2025 

Present: 	Sally Wilson (SW) Chair
                      Maureen Bickerdike (MB) 
                      Jayne Billington (JB)
Jonathan Letchfield (JL)
Judy Woodford (JW)



	No
	AGENDA ITEM
	ACTION

	1. 
	Apologies for absence: 	 Nikki Brierley (NB), David Denton (DD) Paul Farrow (PF)   Sean Hammill (SH) Harriet McHugh (HM)  Charlotte Spedding (CS) 

	

	2. 
	Minutes of the last meeting held 21.07.25  
Acceptance proposed by JW and seconded by JL

	


	     3
	  Accident Book 
	

	
	
No accidents reported since the last meeting 
	
SW to check with CAN re recording formats


	   4
	Complaints 
	

	
	
No complaints received since the last meeting

	

	5


	Matters Arising 

	
JL SW MB to set up at 5.00 p.m.
MB to purchase refreshments MB SW serve tea and coffee
JL to introduce the session
Wine to be given as a thank you  


   

	
	
· CPR training –Thursday 18th It will be open to the public. Free event

· SH has agreed to lead on Fundraising with support from Elaine Stead and other current Trustees

· Application for coop community fund had closed – to do next year



	

	   6
	Storage
	
GP 

	
	
As yet no plans received from GP.  

	

	   7
	Fundraising Role. 
	

	
	
SH to  meet with Hilda Blythe and or Elaine Stead to be updated on how to proceed with future grant applications.

	
 SH





	8
	Phoenix Club
	

	
	
JB raised the issue that although  she agreed that the Phoenix Club should be  supported by Trustees she also  felt that Trustees should make some concessions towards the Scout Group thereby showing Trustees support not just the elderly in the village but also the young people. 
JW reminded Trustees that the Scouts were receiving a substantial discount in hire costs and that although the Phoenix Club was free to attend many of the club members make a donation and that last year over £800 had been received.
	

	    
	Scouts Monthly Hire Charge
	

	
	
SW informed Trustees that this had now been rectified and agreed with GP

£525 for Christmas 2025  and Spring term 2026 

Hire charges will be reviewed at the same time as other rents (end of 2025/early 2026) and any increase will apply for summer term 2026 and Christmas and Spring term 2027.

	

SW/JW





	10
	Sub committee reports 
	

	
	
a) Property
SW  had asked DD to get in touch with James Fernback re the electrical work. Trustees had accepted the quote but there had been no word as to when the work would commence.


b)  Finance 

Report had been circulated by JW prior to the meeting. She said that she was pleased the financial balance was positive as this would help increased utility costs that would be incurred in the winter months.

Fundraising 

SW reported that she had applied to the Ballinger Trust via CAN for funds towards the running of the Phoenix Club – max £500 and had been shortlisted.


c) Events (See Appendix) 

d) Bookings (See Appendix)


	
DD













SW/MB




MB

SW

	
	AOB 
WI Cupboard space for storing the urn.
SW informed JW that there was space in the top cupboard in the lower hall (nearest the window)
Roles and Responsibilities
During the meeting there was a discussion around working more effectively and it was felt that new Trustees were unclear about their roles and how they could beat support the group.
MB said that perhaps Trustees needed specific roles with a clear description of how these roles were to be undertaken. JL suggested that working in pairs seemed to be an effective way of working and highlighted that Hilda Blythe and Elaine Stead had worked well together fundraising .
JL agreed to bring to the next meeting possible ways of improving the structure of how Trustees operate.
Property Wish list
Trustees discussed what would be next in terms of the Hall renovations. For discussion at the September meeting. 
Suggestions: no particular order
· Windows lower hall 
· Heating in the store room
· Replacement external notice boards
· Flooring lower hall
· Decorating – landing stairs and downstairs 
· Refurb of all toilets
· New blinds in the disabled toilet*
JL said that he would price new noticeboards (noticeboards measured on the night)
Hindmarsh Hall Website
SH to meet with HMc in September to sort out management of the website.
JB suggested that the minutes of the monthly meetings should be on the website to be accessed by trustees, SW said that she would look into how to do this.
JB also suggested that there should be an electronic file that included information on aspects of the building kept in the password protected part of the website.
All to be able to access the password protected part of website. Secure page – Trustees – Password is Tru5t335
To add the following to the secure site:
3. Fire service docs
4. Lift – service and repair reports
5. Decorating info:
· contact details for decorator
· colour used/location
· dates rooms decorated
· wall treatment information with dates
· contacts for scaffolding /cherry picker etc.
Volunteer(s) to pull this all together needed.  

	








SW has request CAN doc on role and responsibilities to inform this work





JL

















JL





SH/SW/HMc

	
	
Date and Time of Next Meeting

Monday 15th September  7.00 p.m. 2025


	

JB and JW apologies 
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2

