MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES
Held at Hindmarsh Hall 7pm Monday 17th February 2025

Present: 	Sally Wilson (SW) Chair
Jayne Billington (JB) 
David Denton (DD) 
Paul Farrow (PF) 
Sean Hammill (SH)
Jonathan Letchfield (JL)
Elaine Stead (ES)
		Judy Woodford (JW)
Apologies for absence: 	Maureen Bickerdike (MB), Nikki Brierley (NB), Graeme Popay (GP)
In attendance:  Charlotte Spedding
 
	No
	AGENDA ITEM
	ACTION

	1
	SW welcomed Charlotte Spedding, a resident of the village, who is considering volunteering as a Trustee
	

	2
	Minutes of the last meeting held January 20th 2025 
Acceptance proposed by SH and seconded by JB. 
	


	3
	Matters Arising:
a. 3.a Malfunctioning oven. ES checked the instructions for the oven and the need to turn on the extractor. She and GP felt that no improvements to them could be made.GP reported that the sides of the oven do not get hot. This is likely because the oven is not a fan oven.
b. 3.b Missing report for Lift Service in December. This has been sent on by Northern Elevator and will be filed in the office.
c. 11.a It was agreed that it would be useful for the HH to hold a CPR/accident training session to which the WI and others would be invited. JL to obtain details from AVGC.
	







JL

	4
	Password protected file on website
ES had set up a password protected page on website where Trustees could access documents. It was agreed to add details of the energy and insurance suppliers to the Contractors and Servicing document on the site, with renewal dates. ES would also upload the document currently on the Hall laptop detailing passwords etc for social media and other online organisations.
	



ES

	5
	Lancet windows/Water Ingress
JL had contacted Iona glass and asked for a new contract. This had just been received and JL to circulate. The cost of installing polycarbonate screens on all windows including scaffolding and VAT would be £22,000. Taking out the windows and re-cementing them would add a further £28,000. Iona Glass believe that installation of the screens alone should be sufficient to stop water ingress. Queries were put to JL who agreed to talk again to Iona.
	





JL

	6
	Publicity
PF reported that he had looked at all aspects of Hindmarsh Hall publicity and agreed that all the obvious avenues were being used. He suggested that the name of the Hall in the list of Northumberland village halls be changed from Hindmarsh Hall to Alnmouth (Hindmarsh) Hall to better describe its location. As far as the Hall’s audience is concerned PF felt that publicity in the village is good. A weak point may be for potential hirers. He agreed to look at sites that potential users might access. He also suggested having a tab on the website giving testimonies from hirers.
	






PF
SH/ES

	7
	Hallmark Quality Assurance Scheme
SH reported that the Hall has received accreditation from Hallmark for Stage 1 of the Scheme.





	



	
No
	AGENDA ITEM
	ACTION

	8
	Sound System
SH reported that since the last meeting the amplifier has been changed and the WI had had problems with their latest presentation. No issues could be found using other presentations and it is still not fully understood what caused the problem. There is thought to be an issue with the speed of the connection through the HDMI cable. Despite this issue, advice is that wifi connections to the projector tend to be unreliable. The variety of laptops compounds the difficulties. It was agreed to ask Rock Warehouse to look at the wiring, and to suggest to all presenters to run a system check in advance of the event. 
The ‘tie-clip’ microphone is faulty and needs either partial or full replacement.  
	






SH

SH

	9
	Hall Policies
ES circulated a list of the Hall policies to be reviewed. (Appendix 1) Trustees volunteered to assess the individual policies (on the website) and summit any comments at the next meeting.
	JB MB PF SH ES SW
JW 

	10
10a
	Reports from officers and sub-committees:
Property 
DD reported that 
i. The ’transit’ trolley had arrived but was not yet assembled.
ii. James Fernback had been asked to quote for sensors in the corridor and the ladies toilets. It was agreed not to pursue a sensor in the disabled toilet.
iii. The carpet tiles outside main hall have been glued down with professional glue.
iv. An air vent has been fitted to the sound equipment cupboard door 
It was suggested that a new socket be fitted in the equipment cupboard. DD to ask James Fernback to fit.
A slate had blown off and landed in a neighbour’s garden. She asked that the roof be checked and it was agreed that this would be done when the scaffolding is up for the windows.
	


DD
DD





DD


SW DD JL

	10b
	Finance
JW had circulated the latest set of accounts and reported that the Hall has a balance of £51,000 half of which is Restricted Funds. JL had circulated his monthly statement (Appendix 2) which shows a healthy financial position with regular income close to regular outgoings. 
JW, JL and SW had met to discuss hire charges for 2025/26. They proposed a 5% increase across the board. The new rates (Appendix 3) were proposed by ES and seconded by SW.
JB who is also Chair of the Arts Festival committee, asked if the Arts Festival might be granted discounted rates for the Festival in June. JW replied that whilst the Festival is charged the normal weekend rate they are given extra hours gratis. JB suggested that as the Festival is beneficial to both businesses and residents in the village it should receive greater preferential rates. Trustees were asked to consider the request. 
	

	10c
	Fundraising
ES reported that there is a NCC fund available for village halls to apply to for energy related projects. ES agreed to apply for funding for the sensors agreed in item 10a.
	


ES

	10d
	Events
MB had circulated a report (Appendix 4) indicating successful planning and take up for the events coming up. 
	

	10e
	Bookings
SW had circulated her report (Appendix 5) indicating that favourable bookings continue.
	



	11
11a
	AOB
Arts Festival Advert – JB asked if the Hall would take an advert in the brochure again. It was agreed to do this. JB to ask Helen Holden to improve the copy and graphics.



	


JB

	
No
	AGENDA ITEM
	ACTION

	11b
	Phoenix Club Funding
Alnmouth Parish Council are offering small grants for local organisations. It was suggested that MB apply for funds to help cover the costs of the Phoenix Club.  
	

MB

	11b
	Kitchen Cleaning
JB reported that the kitchen is in need of a deep clean. It was agreed that this should take place and that the cleaners be paid for extra hours to keep onto of cleanliness in the kitchen.
	

JB

	11c
	Hall decorations
Local resident John Taylor had offered to install systems to help hang decorations in the upper Hall. It was felt that whilst this was a kind offer, it would be declined.
	
SH

	11d
	Insurance
A quote had been obtained from NFU. This was more than twice the rate from the existing supplier Allied Westminster so it was agreed to stay with them. 
	

	11e
	AGM
JW suggested that the AGM be held in June as the accounts would not be ready for the end of May. A date of Tuesday June 3rd at 7pm was agreed.
	

	12
	Date and Time of Next Meeting
Monday 17th March 2025 at 7pm in the Hindmarsh Hall
	



Elaine Stead 24.02.25

APPENDIX 1

 Hindmarsh Hall Policies – 2025 Review 

	Policy
	Responsible
 for Review in 
2024
	Responsible for Review in 2025
	Reviewed and agreed
	Uploaded
	Printed & Filed

	Data Protection Policy and Procedures
	Elaine
	Elaine
	
	
	

	Equality and Diversity Policy
	Maureen
	Jayne
	
	
	

	Safeguarding Policy
	Maureen
	Maureen
	
	
	

	Financial Policy and Procedures
	Judy
	Judy/Jonathan
	
	
	

	Hindmarsh Hall Complaints Policy
	Sally
	Paul
	
	
	

	HH Complaints Form
	Sally
	Paul
	
	
	

	Environmental Policy
	Bill
	Elaine
	
	
	

	Health and Safety
	
	Elaine
	
	
	

	Hiring Terms and Conditions 
	Sally
	Sally
	
	
	

	Use of the Hall for Children's Parties
	Sean?
	Sean
	
	
	

	Fire Risk Assesment
	Elaine
	Elaine
	
	
	





APPENDIX 2

Hindmarsh Hall - Financial Overview
	Financial Year 24-25
	YEAR TO DATE JAN
This Year	Estimate
	% v Estimate
	
Last Year
	
% v Last
Year

	On Going Income
Regular Rents Misc Rents
Sub Total Donations (not related to major renovations)
Total
On Going Expenses
Regular Spend Minor One Off Spend
Loan Interest
Total
Net Ongoing Income
	
8,075
	
9,391
	
-14%
	
8,944
	
-10%

	
	6,434
	6,508
	-1%
	5,749
	12%

	
	14,509
	15,899
	-9%
	14,692
	-1%

	
	3,815
	
	
	
	

	
	18,324
	15,899
	15%
	14,692
	25%

	
	
(12,225)
	
(11,911)
	
3%
	
(11,508)
	
6%

	
	(7,116)
	(7,081)
	1%
	(9,603)
	-26%

	
	(40)
	(46)
	-13%
	(46)
	-13%

	
	(19,382)
	(19,038)
	2%
	(21,158)
	-8%

	
	(1,058)
	(3,139)
	-66%
	(6,465)
	-84%

	
	
	
	
	
	

	

	Major Renovation and Replacement
	
	
	
	
	

	Grant Income
	24,000
	
	
	4,000
	

	Restricted Fund Income
	0
	
	
	310
	

	Fund Raising
	17,214
	7,929
	
	12,561
	

	Total Income
	41,214
	7,929
	
	16,871
	

	
Structural Spend
	
0
	
	
	
(11,384)
	

	R.F Fundrasing
	0
	
	
	0
	

	Fund Raising
	(4,390)
	(1,521)
	
	(1,470)
	

	Total Spend
	(4,390)
	(1,521)
	
	(12,854)
	

	Net Major Renovation Income
	36,824
	6,407
	
	4,016
	

	
	
	
	
	
	

	

	Arts Group
	
	
	
	
	

	Income
	575
	
	
	730
	

	Expenditure
	(26)
	
	
	(530)
	

	Net Arts Group Income
	549
	
	
	200
	

	

	Loans
	
	
	
	
	

	Received
	0
	
	
	0
	

	Repaid
	(1,866)
	
	
	(1,860)
	

	Net Loans Received
	(1,866)
	
	
	(1,860)
	

	
	
	

	Total Received
	60,113
	
	
	32,293
	

	Total Spent
	(25,664)
	
	
	(36,401)
	

	
	34,449
	
	
	(4,109)
	

	Movement in Funds
	
	

	General Funds
	10,184
	
	
	(3,899)
	

	Restricted Fund
	24,265
	
	
	(210)
	

	
	34,449
	
	
	(4,109)
	



	Fund Balances at month end
	
	

	General Funds Restricted Fund
	25,869
24,341
	
	
	13,652
326
	

	
	50,210
	
	
	13,979
	








APPENDIX 3

Proposed Hire Charges from 1st April 2025

Hourly rates

Main hall:
£21 (currently £20 ) 5% increase rounded up

£17 (discounted rate for regular users - currently £16) 5% increase rounded up

Lower hall:
£16 (currently £15) 5% increase rounded up

£13.50 (discounted rate - currently £12.50) 5% increase rounded up

Scouts £525 (discounted rate - currently  £500 per term) 5% increase rounded up

The 3 day hire charges are already set for the next couple of years:

2025/26 £1,850

2026/27 £2,000


APPENDIX 4

Booking report for trustees meeting on Monday 17th February at 7pm

It’s been quite steady with booking coming in throughout the week.  We now have 2 weddings booked – one in September 2025 and one in July 2026. Due to huge issues access docs etc via the Wedding platform Hitched I am going to leave the platform. We get the odd query but nothing comes of them – appears to be very southern based. 
Lots of musicians are contacting us re concerts which is great .  We have a Flamenco evening booked for July. 
Invoices continue to work well Judy and I are on the case for late payers.
Rent increases – Judy, Jonathan and I are meeting on Sunday to look at hire charge 2025/26 and I will update you at the meeting.
There have been issues with the audio visual system and Sean is on the case.
All good.  

Sally 
Booking Secretary							13.2.25



APPENDIX 5
Event Repot January February  2025

The Event Team have had a great start to 2025 not just in the money raised by the two events already held but in the feedback received
25th January 2025 “Burns Night”
This event was extremely successful. Lucy Frost who was the main organiser did a fantastic job. An event like this requires a huge amount of planning and work and Lucy did this brilliantly,
After expenses the event raised over £818 and our plan is to do this event again next year.
1st February Wine and Cheese “From Injury to Inspiration”  Gillian Castle
Initially ticket sales were extremely slow but in the final week sales increased and just under 40 tickets were sold.
Gillian gave a very engaging and inspirational talk and those who attended were very complimentary both about Gillians talk and the refreshments. The cheese was donated by Andrew Scott and it was very delicious and enjoyed by all.
Feedback from Gillian was very positive. She enjoyed giving the talk and sold just under £400 worth of baskets and bags in support of her charity.
We ran a bar and raffle and after expenses the event raised over £480.
100 Club Second Draw  February 6th 
The second draw went very smoothly. The Event Team invited two people from the village to witness the event and the three lucky ticket holders have been notified and paid.
Upcoming Events
29th March Wine and Cheese Tom Cadwallender “Trials and tribulations of the Winter on the Northumbrian Coast”
Once again Tom has very kindly said that he would share his knowledge about local birdlife to raise funds for the Hindmarsh Hall. He is such an engaging speaker we are confident that this talk will bring in a crowd.
Northumberland Theatre Company 
We are very pleased to have booked NTC who will be performing in the village twice near the end of the year. In September the NTC will be performing “Dr Jekyll and Mr Hyde” and in December “It’s a Wonderful Life” 
We are hoping that the shows will prove popular and be well attended. 

[bookmark: _GoBack]Maureen Bickerdike Chair of Event Team 
1
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MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES   Hel d at Hindmarsh Hall 7pm Monday 17 th   February   2025     Present :    Sally Wilson ( SW)   Chair   Jayne Billington ( JB )     David Denton ( DD)     Paul  Farrow ( PF )    Sean Hammill ( SH )   Jonathan Letchfield ( JL )   Elaine Stead ( ES)       Judy Woodford ( JW )   Apologies for absence :    Maureen Bickerdike ( MB),  Nikki Brierley ( NB ), Graeme Popay ( GP )   In attendance:    Charlotte Spedding      

No  AGENDA ITEM  ACTION  

1  SW welcomed   Charlotte Spedding, a resident of the village, who is  considering volunteering as a Trustee   

2  Minutes of the last meeting held  January 20 th   2025     A ccept ance proposed by  SH   and seconded by  JB .       

3  Matters Arising:   a.   3.a   Malfunctioning oven.  ES checked the instructions for the oven and  the need to turn on the extractor. She and GP felt that no  improvements to them could be made.GP   reported that the sides of the  oven do not get hot.   This is likely because the oven is not a fan oven.   b.   3.b   Missing  report for Lift Serv ice in December. This has been sent on  by Northern Elevator and will be filed in the office.   c.   11.a It was agreed that it would be useful for the HH to hold a  CPR/ accident training session to which the WI and others would be  invited. JL t o obtain details from AVGC.                  JL  

4  Password protected file   on website   ES had set up a  password protected page on website where Trustees could  access documents. It was agreed to add details of the energy a nd insurance  suppliers   to the  Contractors and Servicing document on the site, with renewal  dates. ES would also upload the document currently on the Hall laptop  detailing passwords etc for social media and other online organisations.          ES  

5  Lancet windows/Water Ingress   JL had contacted   Iona glass and asked for a new contract. This had just been  received and JL to circulate. The cost of installing polycarbonate screens on  all windows including scaffolding and VAT would be £22,000. Taking out the  windows and re - cementing them would add a  further £28,000. Iona Glass  believe that installation of the screens alone should be sufficient to stop water  ingress. Queries were put to JL who agreed to talk again to Iona.              JL  

6  Publicity   PF  reported that he had looked at all aspects of Hindmarsh   Hall publicity and  agreed that all the obvious avenues were being used. He suggested that the  name of the Hall in the list of Northumberland village halls be changed from  Hindmarsh H all to Alnmouth (Hindmarsh )   Hall   to better describe its location.  As far  as the Hall’s audience is concerned PF felt that publicity in the village is  good. A weak point may be for potential hirers. He agreed to look at sites that  potential users might access.   He also suggested having a tab on the website  giving testimonies from   hirers.                PF   SH/ES  

7  Hallmark Quality Assurance Scheme   SH   reported that the Hall has received   accreditation   from   Hallmark   for  Stage  1   of the Scheme.                 

