MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES
Held at Hindmarsh Hall 7.00 p.m.  Monday 15th September  2025 

Present: 	Sally Wilson (SW) Chair
                      Maureen Bickerdike (MB) 
                      David Denton (DD)
                      Paul Farrow (PF)
                      Sean Hammil (SH)
Jonathan Letchfield (JL)


	No
	AGENDA ITEM
	ACTION

	1. 
	Apologies for absence: 	Jayne Billington (JB) Nikki Brierley (NB) Harriet McHugh (HM)  Charlotte Spedding (CS) Judy Woodford(JW)

	

	2. 
	Minutes of the last meeting held 21.07.25  
Acceptance proposed by JL and seconded by MB

	


	     3
	  Accident Book 
	

	
	
No accidents reported since the last meeting 
SW had purchased Accident Record Sheets as recommended by CAN. This is now in the kitchen. Completed sheets will be kept in the HH Office.

	
All

	   4
	Complaints 
	

	
	
No complaints received since the last meeting

	

	5


	Matters Arising 

	


   Set up 5pm MB and SW






DD to check re fitting of other sensors etc


	
	
· CPR training –Thursday 18th It will be open to the public. Free event
JL no longer able to attend. Trustees asked to help during and after event if available.. DD offered to help. 

· Fundraising - SH confirmed that he was happy to take on this role. and that he had met with Elaine Stead and she had handed over all necessary information and documentation 

· Sensor lights had been fitted in gents and ladies toilets. 


	

	   6
	Roles /ways of working Jonathan and Sally
	

Group are to meet again September 23rd and will report back at next Trustee Meeting with recommendations.




	
	
SW explained that she and JL MB and JB had met to discuss both the Trust Deed and current roles and responsibilities of trustees with the focus on ensuring Trustees were working more effectively and efficiently and meeting our legal requirements. Marc from CAN is supporting this work. 

Compliance was a key area that needed action as the current Trust Deed did not reflect current practice e.g the Deed states that the AGM should be held in February. 

The need for a secretary who along with keeping an accurate record of meetings and actions and who would help to ensure that Trustees were compliant was also discussed.

SH said that he would be happy to take on this role but that would mean he could no longer take responsibility for Fundraising. This would be discussed at the next meeting.


	

	   7
	Fundraising Wish List  
	

	
	· Windows lower hall 
· Heating in the store room
· Replacement external notice boards
· Flooring lower hall
· Decorating – landing stairs and downstairs 
· Refurb of all toilets
· New blinds in the disabled toilet*
Following discussion Trustees agreed the priority list:
1. Decorating the landing, stairs, entrance, lower hall and corridor. Front doors (internal and external) to be included. (Doors need to be draft proofed before painting) – replacement of external notice boards is being looked at so they should not be included at the current time. 

2. a blind for the upstairs kitchen and the disabled toilet. 

3. External notice boards 
· Windows lower hall – if funds allow further down the line. Will probably need a new quote
· It was felt the flooring in the lower hall was fine – to schedule 2 x yearly cleans (JL and SW have carpet cleaners that could be used).
· Heating in the store room discussed – felt that with the cold walls and the kit all being pushed up against the walls there is limited air flow. Advised when in the building to open the doors at the end of the lower hall and where possible open the fire doors to increase air flow into the store. To ensure there is a gap behind the trolleys to allow for air flow. 
· Toilets refurb – if funds allow further down the line

	









JB to be asked to contact Dean (decorator for a quote)



SW to get a quote





SW to look for the quote we had received re secondary glazing 



ALL

	8
	Trustee Password protected part of the website –information to be stored there. 
	

	
	
Trustees discussed having documents such as Trustee monthly meeting minutes stored there. 

All felt that it was a very underused part of the website and would allow all Trustees access to important documents. Would provide good evidence for Hallmark Accreditation. 

	
SH to speak with Elaine Stead to find out how we put info into the Password protected bit.


	10
	Sub committee reports 
	

	
	
a) Property
1.  Fire maintenance contract
DD knows someone who has set up his own business relating to this aspect. This would also include the servicing of the fire extinguishers.


2. Hall Decoration 
All trustees pleased with work done.

b) Finance 

Report had been circulated by JW prior to the meeting. It was noted that JW had mentioned that there were funds that could be used for redecoration etc

PF mentioned putting some of the money into a higher earning account with access as and when needed. 

Fundraising 

SW reported that she had applied to the Ballinger Trust via CAN for funds towards the running of the Phoenix Club – max £500 and had been shortlisted and that MB would be accompanying her to  meeting to bid for this money  

c) Events (See Appendix) 

d) Bookings (See Appendix)

There was discussion about having three named Trustees whose role was to do meet and greet. This will be discussed at next Trustee meeting .

Discussed Warrier generation exercise class. Felt it was not suitable for the hall. SW to contact organisers 

	

DD to look at the current contract and compare with new company. 










JL to look into




SW/MB




MB

SW




SW 

	
	AOB 
· The projector is still on loan as ours is away being looked at. We may need to purchase a new one may need to be purchased. SH was looking into this.
· Humidifer – should we need one DD knows someone who has one we can borrow. 
· Phoenix club – discussed covering this session. David happy to change the day he does the fire alarm test from Wednesday to Thursday so he could set up each week. May need cover to clear up at the end of the session. To discuss details with MB
	

SH


DD


MB/DD








	
	
Date and Time of Next Meeting

Monday 20th  October 7.00 p.m. 2025


	

Apologies NB DD JL  



1

2

