MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES
Held at Hindmarsh Hall 7pm Monday 28th April  2025

Present: 	Sally Wilson (SW) Chair
                      Sean Hammill (SH)
Jonathan Letchfield (JL)
Judy Woodford (JW)
Charlotte Spedding (CS)
Harriett McHugh (HMC)
Apologies for absence: 	Nikki Brierley (NB), Paul Farrow (PF), Jayne Billington (JB), Maureen Bickerdike (MB)

 
	No
	AGENDA ITEM
	ACTION

	1. 
	Minutes of the last meeting held 17th March  
Acceptance proposed by SH  and seconded by JW 

	


	2. 
	
We discussed the windows and east wall/decoration of main hall and entrance.

Screens are in situ and look good – not tested as we have had minimal rain. 
Iona Glass and Marshalls (scaffolding) all paid for. Still waiting for invoices for repair to Pam’s drive and the cherry Picker.

East wall – coping stones look fine. Steve Lockley thinks that the damp is due to condensation from inside the hall. The pointing of the East wall is good. 

After much discussion around the issue and the fact that we are not sure what we are going to do next and it could be months, the following was decided:
1. To contact Kingfisher to get a rep out to look at the East wall

2. To get quotes for a specialist painter to quote for decorating the east wall using a moisture resistant paint and also for the entrance.

3. To get the scaffolding taken down (Sally to inform the neighbours of the hall that we have requested the scaffolding is removed)

4. Get the colour of the paint used in the entrance from Shian 

5. To use the ventilation system on a more frequent basis to see if that helps the condensation.

Harriett has offered to do a virtual mood board for the hall entrance if needed. 



	












JM

HMC


DD


SW

SW

	3
	Matters Arising

3c. CPR training – Jonathan has a contact no and will get further details for the next meeting.


6. Testimonies – all agreed this was a good idea. HMC and JB agreed to write some to get us started. Booking sec to ask all hirers to do testimonies after their events. 
Sean and Elaine to produce a form for the website so people can start putting testimonies up. 

	

JL



HMc, JB, SW

ES/SH

	5
	3 Day Hire Charge for Art Festival 
. 
Sally, Judy and Jonathan to meet to discuss the regular user discount before the next meeting.



	

JL/SW/JW





	6
	Accident book – to be on every agenda going forward (kept in the red folder on the shelf in the kitchen)  NIL


	

	7
	Complaints – to be on every agenda going forward – NIL

	

	8
	Hallmark Quality Assurance Scheme Update 
Sean has had the certificate framed. Now in the locked store. To go up in the entrance.
	
SH


	9
	Sound System and Projector Update
Hearing loop fixed
Microphones fixed
Screen has been purchased for the lower hall to use with the portable projector
	

SH

	10
	Hall Policies
Graeme has agreed to take on the role of Trustee responsible for Health and Safety 
Policy to be reviewed and shared with the Trustees prior to the next meeting so that it can be updated on the website. 
	
GP

	11 
	Sub –committee reports
	

	11a
	Property 
Sensor lights in lower corridor and dimmer switch in Lower Hall were to be fitted imminently 

No progress on this. DD to chase

	



DD



	11b
	Finance (see appendices)

Sean asked to ensure that any invoices are made out to the Hall 

Jonathan raised the issue that there are less regular groups using the hall so we are getting less rent. To monitor this. 

Accounts have been sent to the accountant
	

SH

ALL


JW

	11c
	Fundraising 

Judy not sure if Elaine can request the £5000 from B Sunley as the work on the windows has been paid. 

£2600 left from the money we had allocated for the East wall. 

Judy to check with Elaine the wording of the bid for funds as if it was for water ingress on the east wall we might be able to use it for the decoration. 

	


JW/ES

	11d
	Events (see appendices)

	

	11e
	Bookings (see appendices)

Charlotte and Harriett to contact various groups (Salsa, Pilates) to see about having classes at the hall. 

Sally to contact Ballroom dancing group 

Instagram and FB now working well – Thanks to Harriett. 

	

CS/HMCH

SW

	
	 
	

	

	AOB

Cleaning – Sally to provide polish and cleaning kit for Trustees to use as needed. To be stored in the locked store.
	




	
	Coat rail 
Harriett has provided a coat rail – in main store . Needs an allen key to tighten it up
	
DD

	
	Date and Time of Next Meeting

Monday 19th May 2025 at 7pm in the Hindmarsh Hall

	



Event Report March /April  2025 


29th March Wine and Cheese Tom Cadwallender “Trials and tribulations of the Winter on the Northumbrian Coast”
This was a hugely successful event. Over 70 tickets were sold and the event raised over £900 (Judy will give exact figure when she returns from her travels) update £1155.06
The feedback from attendees was incredibly positive and Tom is more than happy to do another talk in 2026
The Event Team were very grateful to Sean Hammill who helped to ensure the PA worked for Tom and also to those Trustees who stayed after the event to help with tables and chairs.

Upcoming Events
Saturday May 24th Bingo Night  7.00 p.m.
This is a new event for the Hindmarsh Hall and we are hoping that Trustees will come and support .

The Event Team met on the 10th April and made two changes to events that we were hoping to run this year. 
There has been quite a few house moves  in the village and gardens which were once part of the “Secret Garden” event now have new owners. Shian Hartshorn is the key organiser for this and she felt that the small number of gardens available to be viewed did not make this event viable this year but we are hoping to reschedule for 2026.
“Art at the Hindmarsh” which was scheduled for October has also been cancelled this year. Following a long discussion the Event Team felt that the village already hosts several  “Art Events “ over the course of the year and would prefer to put their energies into something different.

Maureen Bickerdike Chair of Event Team


Booking report for meeting 28.4.25

The hall has been really busy over the past few weeks with a Meta dance group, Easter Fair, Sound Bath and all the usual regular hirers. Going forward we have a board meeting from Eaga in the lower hall on 30th April, Council elections 1st May, another Sound Bath 11th May and a Coin and Medal valuation on 13th May to name just a few. 
On 20th May there is a community drop in run by National Landscapes to discuss travel and access (hoping for a poster so we can advertise this). 
Monday 5th May – VE Day coffee morning 10-12 in the main hall. Donations for the bottle tombola would be brilliant (any sort of bottle – alcoholic, non alcoholic, shampoo etc.). all profits to the Royal British Legion and SSAFA (soldiers, Sailors, Air Force association). This is a cash only event. 
Our only wedding is in September. We have another booked for July 2026.
Huge thanks must go to Sean for the hard work he has put in around getting the microphones and the whole sound system sorted and getting Hallmark 1 for the hall. 
Harriett has been amazing with her social media work and it was great seeing the article re the hall in the Gazette – next time Harry  please get a photo without me looking as though ive been caught in the headlights!!
Issue with possible water ingress into the corner of the main store . Need to monitor this
Harriett is arranging for the drone photographer she mentioned at the last meeting to attend at the start of the meeting to show us what he can do. The Arts festival and maybe other organisations would be happy to share the costs if we decide to make use of him. 
There has been some feedback from hirers about the state of the walls in the main hall. Please come to the meeting on Monday with your views (if you are unable to attend please let Sean and I know your views before the meeting) as to what we should do:
 a. about the scaffolding and East wall
b. internal decoration of the hall (including the entrance). 
Our globe trotting treasurer is back home soon so I’m sure Judy will be up to speed with the financial situation and will be able to advise re what we can afford to do. 
Hallmaster is showing nearly £2000 owed in rent but I know most of this has already been paid but not updated on the system.
Cleaing at the hall remains a big issue. I will get some cleaning kit, polish and dusters that can remain in the hall so that should we need to dust before an event we can use them (cleaners bring their own stuff down). 

Sally Wilson
Booking Secretary							22.4.25
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