MINUTES OF MEETING OF HINDMARSH HALL TRUSTEES
Held at Hindmarsh Hall 7.00 p.m.  Monday 21st July  2025 

Present: 	Sally Wilson (SW) Chair
                      Maureen Bickerdike (MB) 
                      Paul Farrow (PF)
Jonathan Letchfield (JL)
Judy Woodford (JW)

Apologies for absence: 	Jayne Billington (JB) Nikki Brierley (NB), David Denton (DD) 
                      Sean Hammill (SH) Harriet McHugh (HM) Graeme Popay (GP) Charlotte Spedding (CS) 


	No
	AGENDA ITEM
	ACTION

	1. 
	Minutes of the last meeting held 03.06.25  
Acceptance proposed by JL and seconded by MB  

	


	2. 
	Matters Arising 

. CPR training – Jonathan had been in touch and proposed that there will be a meeting on Thursday 18th or 25th September. It will be could be open to the public

Cleaning – Sally has provided polish and cleaning kit for Trustees to use as needed. To be stored in the locked store. 


	

JL to confirm date

SW

   

	3
	  Accident Book 
	

	
	
No accidents reported since the last meeting 
	
GP to provide Accident Book


	4 
	Complaints 
	

	
	
No complaints received since the last meeting

	

	5
	East Wall Update
	

	
	
Following discussion it was felt that the best option was to dry out the walls in the main hall so that they could be decorated. This would involve hiring dehumidifiers and closing the hall for 2 weeks in August and following this the whole hall could be decorated. 
SW informed Trustees that  there was a wedding booked in for 12/14th September.  The only classes in the Main hall throughout August are Yoga (Tuesdays and Sundays for 1 hr) and a Phoenix club on 7th and on these occasions, it was agreed that the humidifiers would be turned off.  
SW reported that the hall starts to get busy again from 1st September. 
JW reported that  there is approximately £5000 left from the funding for the windows and said that this could be used to pay for dehumidifiers as the issue with the walls has been caused by the window problems. 
Actions:
Jayne to be asked to contact Dean:
1. Re arranging a date for getting the second coat on  the East wall. (do we do this if we plan to get it all decorated in August?)
2. Ask him for a plan for what he would do with the hall walls.
3. Check his availability over August/early September. 
4. Check if he  can get hold of the correct colour of paint for the walls.  (SW preference would be to do the whole hall - wall and skirting in the same colour)

David -  to  be asked to check on where the big humidifiers  used last time came from  and the  availability of the kit? 

A meter reading would be taken before the dehumidifiers were switched on and at the end of use so we can use the funding to pay for the additional electricity costs as they are not cheap. 

	













JB








DD


JW

	6
	Fundraising Role – Coop community fund –Lead for fundraising group . 
	

	
	
MB remembered that SH had offered to work with Elaine Stead and Hilda Blythe re funding applications and that maybe he would be happy to take on this role.  SW said she would find out. 


	
SW SH





	7
	Phoenix Club 
	

	
	
SW reminded Trustees that the Phoenix Club was initiated by Trustees. It was felt that giving elderly people in the village a time to socialize in the hall at no cost to attendees was an important thing to do and at the time Trustees made a commitment to support the club when possible by running the club.  

Since this time there have been a change in Trustees and SW/MB wanted to check if Trustees are still committed to offering the hall free of charge and assisting with the club when possible.

The Trustees present were in favour of the Phoenix Club continuing and helping when available. 

Poll put out on Trustee Whatsapp group

	
ALL –







	8
	Storage 
	

	
	
At a previous meeting GP had been enthusiastic about organising the making of additional storage (wider wooden cupboard along the left hand side of the main store). This would give the Scouts and Christmas lights more storage. As of yet no plans have been received.

GP to be asked to supply plans by next Trustee meeting. SW to chase this up again with GP. 

GP to be asked to remove the additional camping equipment that is in the store as this is preventing the halls excess chairs being stored there.  

	SW





GP


GP

	9
	Election of Trustees
	

	
	
Following an email from Marc Johnson about how we elected Trustee at the AGM SW has written to the following organisations asking if they would like to nominate someone to be on the Trustees.

Marc’s email: 

‘Process for Appointing Trustees

The amended Trust Deed approved at the AGM 15th April 2009 was never lodged with the Charity Commission. Changes to the original Trust Deed would need permission from the Charity Commission before coming into force. The original 1937 Trust Deed is still in force.
The committee must be appointed by organisations that are named in the Trust Deed, by those organisations nominating a representative. Two committee members not linked to an organisation can be co-opted.
When an organisation fails to nominate a representative or the organisation ceases to exist then the AGM can decide how to fill the vacancy.
Recommend that the AGM decide to replace those organisations that no longer exist with permanent spaces for trustees to be nominated / elected at the AGM.
Organisations that seem to no longer exist
•	Alnmouth Methodist Chapel
•	Alnmouth Mothers’ Union
•	Alnmouth & Lesbury Nurse Society
•	Alnmouth Choral Society
•	Alnmouth Branch of the British Legion
•	Alnmouth & Lesbury Troop of the Boy Scouts
•	Alnmouth Badminton Club
•	Alnmouth Council School

Organisations that still exist must be invited to nominate a representative; this must be done within one month of the AGM.
Organisations that may still exist
•	Alnmouth Parish Council 
•	Alnmouth Parochial Church Council
•	Alnmouth Branch of the WI
•	Alnmouth & District Ex-servicemen’s Club
•	Alnmouth Village Golf Club
•	Alnmouth Cricket Club
•	Alnmouth Football Club
•	Burgesses of the Ancient Common of Alnmouth
If any of these organisations don’t nominate a representative, then the AGM could decide to elect further members if required. If they cease to exist in the future or no longer exist now, then these could be replaced with permanent spaces for elected members.

According to the Governing Document the AGM should be held in February each year.’

SW has contacted the following as these are in the Governing document and still exist. 


Alnmouth Parish Council
Alnmouth Parochial Church council (St Johns Church)
Alnmouth Branch of the WI
Alnmouth and District Ex Servicemans Club
Alnmouth Village Golf Club
Alnmouth Cricket club
Alnmouth football Club
Burgage Holders

SW has also contacted the Alnmouth Arts Festival

Nominations received:

AAF Jayne Billington
APC Sally Wilson (Harriett McHugh)
WI Judy Woodford
Ex Servicemans Club David Denton
Golf Club – Jonathan Letchfield (subject to the committee agreement)
Alnmouth Cricket club – do not want to nominate anyone
Alnmouth Football club – nothing back from them
Burgage Holders Nikki Brierley (subject to committee agreement)

Letters and replies will be stored in a file in the office 

Going forward the organisations will need to be contacted 1 month before the AGM to see if they want to nominate someone. 

SH and SW will need to meet to discuss changes to the Governing document: list of organisations to contact prior to AGM and month of AGM etc to make sure it is up to date and registered with he Charity Commission. 

Once the Charity commission info is corrected/updated we will need a Trustee to keep an eye on it. 

	


SH/SW










































































SW




SH/SW


	10
	Sub committee reports 
	

	
	a) Property

Trustees agreed quote received from J Fernbank. SW to let him know

SW reported that the water filters in the water boilers had been replaced. Should not need doing for years as this was the first time they had needed to be changed since we installed the water heaters a few years ago. 

Annual Baxi boiler service (water tank bit) carried out 26.6.25 Contact details changed with domestic and General to SW from Bill Bourne. 

b)  Finance 

Report had been circulated by JW prior to the meeting and she had nothing further to add.

JL had circulated a Financial Summary for July which indicated spending and income were as expected.

JL reported that he was in the process of checking the Scouts Annual Payment as there will be an increase from September. 

c) Fundraising 

SW reported that she had applied to the Ballinger Trust via CAN for funds towards the running of the Phoenix Club – max £500

Sally to apply to the Coop community fund for money for the secondary glazing in the lower hall.


d) Events (See Appendix) 

e) Bookings (See Appendix)


	

SW





SW








JL




SW


SW

	
	AOB 
Staple Gun 
SW informed the meeting that a newly purchased staple gun had been borrowed from the locked cupboard and returned with a key piece missing.
It was decided that the code for this cupboard should be changed. 

	

	
	
Date and Time of Next Meeting

18th August 7.00 p.m. 
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